
 
P r e s i d en t  

o f  t he  B oa r d
 

PO W SZ E CH N Y Z A KŁA D  U B E Z PI E CZ E Ń  N A ŻYC I E  SP ÓŁ K A  AK CY JN A
or g a ni z at i o na l  s tr uc tu re

• corporate managment 

and governance

• internal audit

• compliance

• innovations

• mobile application development 

• process digitalization 

• administration

• reinsurance

Claims and Benefits Service and 
Remote Channels Department:
• benefits service

• assistance

• customer service

Business Development Department:
• projects management

Group Network Department:
• sales network management

Sales Department:
• corporate sales management

• retail sales and sales network 

management

Product Strategy Department:
• product analysis

• actuarial tariff

• individual products development

• non-standard offers

Health Insurance Department:
• health area development

• health insurance management

• management of medical services 

and insurance medicine process

IT Department:
• IT management 

• IT systems development

• IT support and operations

Operations Department:
• insurance operations

• corporate 

security

• legal consulting

HR Department:
• HR management

• HR operations

• direct sales

• retail sales efficiency

• sales network 

efficiency

• CRM and development 

of technology

Retail Client Department:
• exclusive sales 

management

• real estate

• foreign companies

• purchase

Cooperation with 
Banks and Strategic 
Partners Department:
• assurbanking

• bancassurance 

and strategic 

partnership 

programs

• management of 

banking protective 
and investment 

products

• management of 

banking investment 

products sales

 
Me mbe r s  o f  t he  B oa r d  

 

• risk 

management

• actuarial

Financial Department:
• planning and controlling

• tax policy

• information management

• accounting

• accounting operations

• debt collecion

• insurance accounting

• internal operations

Investment Department:
• treasury

• assets allocation

• investment strategy 

management

• macroeconomy 

analysis

• investments analysis and 

effectiveness

• client 

relationship 

management

• corporate 

communication

• client 

communication 

management

• marketing

• sponsorhip

• prevention

• CSR

• environmental 

protection


