


Previous business model New operating model
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We Dbuild life-long relations with our clients

#<M; 9LAGKaye a &GO Il__fG_ Loan to buy a home
monevA Group life iInsurance _ .
Payment ofchildbirth i emeinstiiggee indivicual endowment
yi ADD insurance fagschook  Health products _ Insurance
benefits | Assistance | |
| | Travel insurance (school Employee Capital | Riders dedicated to
dEduclatlon:,CE:hlld trips) Schemes Term deposit senior citizens
evelopment
diagnogtics& Bankaccounts (access via  Car insurance Mutual funds Remote monitoring of
amobile app) Loyalty program Dowry insurance for health status
I | Payment cards | I | Ichildren . I |
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: Starting . Starting .
Birth - Firstjob a family Retirement



» e - [N
4 + '-\-‘
" - -' » ..
. ) —.\ 3 4
» . -
- |
X . 2e® naa >
’u AN " IR i
; - 4 ‘2R R REET & S
AL R AR RN TN
) “f/;‘-\ls\\l".)f*.
. “ J ! ) :
1 AVAZ NS & o s & Yy 0 y
| / : firvun & X & F el /
1 )
) . ! 0!!'“..’..-"" A7
) - i » 4 :
’ - . a9 e v "?.' 3
» ‘ . — - \ _
» \ e A AT EFS R EELUIT .
.- ) ‘_. SLY S FEE F N ’.“’;,'
! SANW e e YN
' N e E RIS
t )\ 4 Fastivee GXFTV LV
.
A
|
’
-
L
»
. 4
"
- .
» » .
-
- » v -
» - o
n . »
» - pe - . -
- -
- =
» »
v »
. . >
- - » .
» ~ . 1 ’ P
»
. e
¥
v -
.
L |



/ Non-life insurance Life insurance Investments Health Banks \

09.2018 2020 12.2018 2020 12.2018 2020 12.2018 2020 12.2018 2020

34.8% 38% 109 11.0 29/ 50 65 275 1,000 264 >300

12.2018 2020 12.2018 2020 12.2018 2020 12.2018 2020 12.2018 2020
86.6% 92% 22.1% >20% 97 /187 200 8.8% 12% 654 >900

~

12.2018 2020 09.2018 2020 12.2018 2020

6.6% 6.5% 245% >200% 1.5 p.p. 2.0 p.p. 12.2018 2020

22.1% >22%
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PZU vs. top 20 insurers

P Z U BQGE compared to the ROEs generated by the top 20 insurers according to A.M. Best rank
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Insurance 1 beating our own records

Gross Written Premium

e CAGR =7.7%

PLN m

Life insurance - Poland

CAGR =1.8%

20,219

Non-life insurance - Poland

CAGR =10.9%

Foreign insurance companies

CAGR =15.2% .

2016 - 2017 2018



Insurance I superior profitability

y 2020 target
_ =92%
29 6% 5y 10, 2020 target A d OO0 O
4 S >20%
2016 2917‘ 2018 — 2016 2017 2018
Operating margin R § Combined ratio
(group and individual continuation) | (Non-life insurance)



Admin expense ratio demonstrating our agility > |

890
72020 target
0
00% =6.9%
2016 2017 |
\ |
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2020 target
Investments 2020 target =200 min

2016 - 2017 2018
..

V . : | . '
Third Party AUM S A Asset management profit



Health T Scale of business

ZzngNtalrgﬁt . Number of clients (m)
» : | /
455.6 2.3
363.8
1.5

: .

2006 2007 - 2018 2016 2017 2018
Revenue N ~ Customers

P



Health T Profitability (EBITDA margin + UWR)

2020 target
=12%

1.2%

2016 \ 2017 2018




2020 target

Banking =PLN 900 m
2020 target
~PLN 30Cuuy
.. N A . — >
’
’

2016 2617 ) 2018 2018 )
.
\' \ g » . : .
Assets & A Net profit

(attributable to parent)
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ROE 1 beating our own records

2020 target AT L
22.1% . =22 s Gy




We celebrate together 1 dividend per share

PR 80%-= 3 PLN
N,
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PZU Solvency Il ratio vs. European Insurers

LA .
Average \ ,  Solvency Il ratio .

S

250%
225%
200% ===
175%
150%

125%

(3

=)
N
ol

Regulatory risk: including the risk associated with
government bonds in the capital requirement )
Combined scenario: mortality +15%, morbidity +35%,
costs +10%

Simultaneous decrease in interest rates (-100 bp) and
increase in mortality (+15%)

Simultaneous decrease in interest rates (-100 bp) and

-12 pp higher claims (+4 pp)

Impact on the solvency ratio (in pp) Fall in share price



Development of ife
and health business

Quality of service
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Multi-
dimensional
product offer

Expanding
distribution
network

Dynamic
development
of health
business

Service
guality




2018 Multi-dimensional product offer

New quality dialogue with customers

Agile cooperation between IT and business

Time to market: 6 months

2018 Expanding distribution network

New sales up by 13%

New channel to reach SMEs and individual clients

New operating model of the corporate sales network

Universal distribution network

— _— -




2018 Dynamic development of life ahd health business

2100 partner branches

65 own branches ; ' < 7T
——————— ,\( s " + . e
Revenue growth of 25% to PLN 575 m | ‘ - ¢ /5% \
e ———eeeswee | " ) o _ \ A \- »
. &
X .\?‘ | 7 e N
. — CINS e N B A
2019 PZU Zdrowie - Acquisition ) © . o o \
LA (A AT S N

Expansion of

Falck & ., 499

Medical | ‘o
centers Q7

own branches




2018 Quality of service

Life business Non-life business

FTR

Service time




An Insurance policy that stands out

POLISA UBEZPIECZENIA PZU WOJAZER

Europa
Umowa rodzinna
Nr

Podczas wyjazddw turystycznych 2darza)3 sie czasem nieprzewidziane sytuacje.

Dziekuje, 2e to wladnie u nas 2decydowata sie Pani ubezplecyd swojg podriz,
Dokurnent, ktdry Pani przekazuje, to polisa. Znajdzie w nim Pani zakres wybrane)

przez sieble ochrony.
od 21.09.2017 . Iota ¢

Ochrana Pani wyjazdu rozpocznie sie w platek 10 listopada - po oplaceniu skladki
Ubezpieczajqcy! Mg,

VOIS sorcspoendoncy ey

Evai Teelon:

Cel podrozy
J Necks - Speety v L Sooety wysokosg e ryzykas J Pras lub poacriz U Rekreaoyre rarcarswe 1 snuaboard
A Turystyka ) \Wyoieco<s rovseroms L Zoegsizowany wypoizy ek J Planowe becosris ) 113 U Inmy

Zycre udanej podrbty

Pawel Sure
Prezes Zarzadu PZU SA
Ubezpieczony 1) imsomo 1

Sobns samesckaia:

Zakres ubczpicczenia dia ubezpicczonegoe 1

Ubezpieczajacy Ubezpieczeni Dane polisy
Insurer Insured Policy data

Marcin Radomeki numer g

1. Assistance: - Pakicty dodatiawe fos! (nug PESEL: 81034672400
o Pakivl ragsaeanyy 000 Prchape
2, Ubezpieczemiv nastupstw nieszcewslivych wypsdkow (NNW) /o2

o SWdcEe T htau Smenc | bvalnos wscrerbka na 2danius o L LED DD 21

okres ubezpieczenia: 10,11.2017 - 16.112017 «
Pawel Adamczyk rodzaj umowy: Indywidualna
PESEL: 77031652415

10000 A

Twoja sktadka Ptatnodci Cel podréty
Your fee Payment Destination
02 nazwa odnorey: Marcin Radomski
i PZU SA
latnodl: jednorazow + lurystyka
el al. Jana Pawda 11 24 e
termin platnodel: 10.11.2017 «, 00-133 Warszawsa ¢ nauka

23

o Kosoty eszenas Moo 8 v LE0 000 2
v ASsSoTe PaMot

Rozszerzony zakres ubezpivczenia Suma ubespiocemnin) S fnaves
1. Assistanca - Pakialy dodatiawa: T Gom

o FaRet razszeony essond ook
2. Ubczpleczende nastopstw nieszczesliwych wypadkdw (NNW )/ Avi!

o Sasadczene 2Ot Smenc | Evaleos csaczemi na 2 nmiin Omath an fimds | L0000 A

¢ WYCIEcrka rowerowsa
Pawel Adamczyk

. . + Sporty wysokiego ryzyka
tytul przedeww: ne 1003454303 Lol g el e

Less traffic on the helpline - clients
e o stopped calling because the policy Is

o Faliet rozsa=zeny endoaad Sokage

2. Ubezpleczenie nastepstw nieszczeslivych wypadkow (NNW) - 220 42
e Swdcead ¥ htau Smenc | bvalego csaczedk an 2wl Lon o 2i

3. Odpowledziainats cywilna w 2yciu prywatnym (0C)/ ¢ K
o Zahres pokanunys Paty By oo y u

Znizki i zwyzki skiadki

Iroydartaing Bvorest

Lol P71 Parvax e ¥ .
crven platnoio

Dostep do polis ne? Nic prostszego .
Zeskanuj QR ko di namojePZu Zapisz polisg na swoim tedefonie - kliknij w link
Nie masz jeszcze konta? Zarejestruj sie - we  Wyslany SMS-em przez Twojego Agenta,

ptry| potwertiiersa, 2501 Ne Ty Coc] | achaney tda portela "J '°

Numer rachunku bankowego PZU SA do zaplaty skladki

PZU WOJAZER EUROPA JRSE patrrelujes pomaocy, zadzwen Osoba do kontaktu w Polsce | Person to be contacted
Ubezpieczajacy / Insurer 801102102k 225665555

Maria Kowalska-Radomska » Zzagranicy / abroad: + 48 22 566 55 44 o'l el
PESEL: 7031652415 * Imie I nazwieko
Przygatuj:

Nurmser polisy / Policy number PESE

T1118322399/A L « telefon
, numer polisy

= ubezpieczenia / Perod of insurance :
a Uboog 10.11.2017 - 18.11.2017 r. Oddzwonimy do Ciebee | powiemy Ci, co zrobec.
aklsdumy: @5 352 300




2018 New technologies

moje.pzu.pl

Al
symptom
checker
robotics
| sign
Pre-service ' /
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prescriptions
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