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organizational structure
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HR Department:

* HR

¢ HRoperations

Individual and SME Insurance
Product Department:

Health Insurance Department:

« health insurance management
« analysis and sales support

« after-sale service
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* management of individual and SME
insurance products and insurance
programs (offer management,
actuarial tariff, underwriting, analysis)

Exclusive Sales Department:

¢ exclusive sales and sales network
management

Multiagency and Brokerage

Sales Department:

« multiagency and brokerage sales and
sales network management

Group Network Department:

« branch network management and
development

Insurance Operations Department:

* insurance operations

 after-sales customer service

Administration and Logistics

Department:

« administration

« realestate

« purchase

IT Department:

« IT strategy and project
management

* IT architecture and infrastructure
management

* management and development
of IT systems

¢ ITsupport

« cybersecurity
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