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o after-sales service for health | management | | Customer and Digital Services I |« insurance accounting I Department: I
insurance | Exclusive Sales Department: I | Department: | | e internal operations | | e insurance operations |
¢ institutional cooperation | ¢ exclusivesalesand sales network | e CRM | | |« after-sales customer service |
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Corporate Management Department: | experience management |
e corporate management | |
e PZU Group corporate governance \ _
e relations and corporate
communication
e marketing
e sponsorship
e prevention
e purchase
Business Client Department:
e corporate insurance product
management (offer management,
underwriting and risk assessment,
management

e management of insurance sales to
SME and individual clients - in the
brokerage channel

¢ financial risk insurance

e corporate business development

e business client service

Dealer and Leasing Programs

Department:

e dealer and leasing programs

e sales network management

Cooperation with Banks and Strategic

Partner Department:

e bancassurance
(management of product and sales,
actuarial tariff, analysis)

e assurbanking

e coordination and supervision of
cooperation with PZU Group banks

e strategic partnerships and new

businesses

IT Department:

e |T strategy and project
management

e IT architecture and infrastructure
management

e management and development
of IT systems

e T support

e cybersecurity
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| e corporate sales and sales network I
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