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organizational structure

e medical services and standards
management
e analysis

T bresident
e

e prevention

Dealer Programs Department:

e dealer programs

Digital Processes, Services and Platforms Development Department:
e processes digitalization

o development of digital services and platforms

o after-sales customer service

Group Network Department:

e branch network management

Multiagency and Brokerage Sales Department:

e multiagency and brokerage sales and sales network management

Members of the Board

e management of mass products
and insurance programs

e health insurance management
strategic management
of the product offer

e actuarial tariff

e underwriting

Business Development Department:

e project management

e PZU Group business development
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Own Sales Department:

e own sales and sales network management

IT Department:

o design and efficiency of IT

e development of IT systems

e management of IT systems and services

e innovations

Cooperation with Banks and Strategic Partners Department:
e assurbanking

e bancassurance and strategic partnership programs
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