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*  customer experience management )

* corporate business development
* salessupport

« sales analysis

« debtcollection

Corporate Management Department:

¢ corporate management

* PZU Group corporate governance

* corporate communication

* sponsorship

* prevention

HR Department:

* HRmanagement

* HR operations

Customer and Digital Services Department:

+ CRM

* management of processes and services digitalization

Claims and Benefits Service and Remote Channels

Department:

* benefits service

* assistance

* remote customer service

Insurance Operations Department:

« insurance operations

« after-sales customer service

Exclusive Sales Department:

« exclusive sales and sales network management

Multiagency and Brokerage Sales Department:

« multiagency and brokerage sales and sales network
management

Corporate Sales Department:

* management of group insurance sales and sales network

Health Insurance Department:

« after-sale service

« health insurance management

« analysis and sales support

Cooperation with Banks and Strategic Partners Department:

« bancassurance
(management of product and sales, actuarial tariff, analysis)

« assurbanking

* coordination and supervision of cooperation with PZU Group
banks

* strategic partnerships and new businesses

+ management of investment and savings products
(management of offer and actuarial tariff)

+ management of sales of investment and savings products



